Diversified Services Network, Inc. March 281, 2024
Cost Allocation Services

Cost Assumptions, Conditions and Constraints

RFP § 2.5 Cost Proposal

e With DSN’s current core Staff having over sixteen (16) years of experience
serving the FSSA for Cost Allocation and RMS services, DSN is able to reduce
our prices to be more competitive due to the institutional knowledge and
experience that our staff have gained over the years.

o OQOutside DSN'’s core Staff, DSN have proposed additional staff members to offer
back-up roles and/or to be trained to learn the FSSA’s process and procedures.

¢ In addition, with no additional cost to FSSA, DSN is proposing to use an
Engagement Manager, as Corporate Oversight, throughout the term of this
upcoming project. Our Engagement Manager will be a non-billable resource
available to the FSSA and team to make sure we are meeting and exceeding the
FSSA’s requirements and expectations.

Costing Assumptions, Conditions and Constraints

¢ DSNis not seeking any special cost assumptions, conditions or constraints.
DSN is prepared to continue to fully provide all the services that were outlined in
our proposal to FSSA over the next four years with the cost proposal.

¢ While DSN is available and prepared to be onsite as needed, DSN will continue
to conduct the majority of its services remotely.

e Based on the current Cost Allocation services provided by DSN to the FSSA, no
significant changes are anticipated in the execution of this new contract term.
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